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Growth can be an exciting yet complex

journey for SMBs.

Who is this for?

@ PE-backed or VC-funded
companies

@ Scaling UK-based
businesses with a global
outlook

@ HR leaders managing
change with limited internal
resources

@ SMBs with an enterprise
mindset

@ Ambitious scaling
businesses seeking tech-
savvy solutions

Whether you're scaling through
headcount, global expansion, or
M&A, the pressure on HR and
payroll teams to deliver structure,
compliance, and agility has never
bbeen greater.

This insights paper, brought to
you by Silver Cloud and HiBob
offers strategic guidance to help
HR leaders and C-suite decision-
makers like you prepare your
people, systems, and processes
for what’s next.

“Over 70% of mid-sized
companies report that their
HR systems are not fit for
future growth.”

- Helen Armstrong, CEO &
Founder, Silver Cloud




Growth at Speed - What Today’s Scaling
Businesses Are Facing

One of the biggest challenges HR teams face is keeping up with
the speed of business growth. Whether hiring at scale,
restructuring, or expanding into new markets, HR and payroll
functions must be agile and proactive.

Challenges at a Glance:
@ HRIS inefficiency or underuse
@ Cross-border compliance complexity
@ Siloed payroll and benefits systems
@ Lack of strategic planning in HR functions
@ Inconsistent employee engagement through change
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International Expansion & Compliance

Complexity

Going global is a huge opportunity, but it also introduces regulatory
and operational hurdles. From employment laws and tax

regulations to cultural differences, expanding into new geographies
requires careful planning.

Here’s what you need to do:
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Conduct a Market & Compliance Review: Understand the legal, tax,
and employment landscape of your target country before entering.

Engage Local Experts & Partners: HR and payroll teams should work
with compliance specialists who know the nuances of each market.

Set Up the Right Payroll & HR Infrastructure: Entity setup, tax registration,
and benefits administration must be aligned with local requirements.

“One of the biggest risks in international expansion is
underestimating the compliance landscape. Payroll mistakes

or legal missteps can be costly.”
- Judith Lamb, CloudPay

9 Top tips

1. Align HR Strategy
with Business Goals:
HR cannot work in
isolation. HR leaders
must collaborate with
executives to
anticipate and plan for
workforce expansion.

2. Plan for
Scalability:

Your HR technology
and payroll systems
must be flexible
enough to
accommodate sudden
growth spurts.

3. Anticipate New
Roles & Talent
Needs:

Growth requires new
skills—workforce
planning must identify
and fill gaps
proactively.



Strategy Before Speed - Building an HR

Function for Scale

Key Insight: Alighing HR with business strategy is a hon-

negotiable.

Top Recommendations:
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Involve HR at board level -
growth requires strategic
workforce planning
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Use future-focused headcount
forecasting tools
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Revisit roles and org
structures every 6 months
during rapid growth
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Engage external consultants to
roadmap systems upgrades

“HR is no longer a back-office

function—it’s the driver of change

management, compliance, and
culture.”

- Helen Armstrong, CEO &
Founder, Silver Cloud




Tech That Grows with You - Why Flexible
HRIS & Payroll Matters

HR technology is no longer just about administration; it is a key
enabler of business success. The right HR and payroll platform can
streamline operations, drive employee engagement, and support
scalability.

You’ll need to:
Choose Scalable & Integrated HR Systems: A flexible HRIS should grow with

your company and integrate with payroll, benefits, and compliance tools.

Prioritise User Experience: Employees expect consumer-grade technology
that is intuitive, mobile-friendly, and efficient.

Leverage Data & Al: Future-ready HR functions rely on data-driven insights
and Al automation to enhance decision-making.

Your Scaling Smart Systems Checklist:

4 N
Your Systems Should Be: Red Flags to Watch For:
O Modular & Scalable: Adaptable } Manual onboarding or
to growing teams and new payroll
markets

O Integrated: Connecting HR > SEesEeeliEe el 6

payroll, compliance, and benefits P> Limited visibility into

integrations as well as any ATS, workforce data

LMS, Finance systems

O Al-enabled: For real-time

analytics and decision-making “What you need is an
O User-friendly: For both HR : : .
teams and employees, with self- environment that’s flexible,
service dashboards because you don't really know
0 Compliant: Supports multi- what you're going to need next”

country compliance

— Zev Rossoff, HiBob

O Automated: Has automated

workflows




Global Growth & M&A - Avoiding
Landmines

M&As bring unique challenges cultural integration, harmonising HR
processes, payroll consolidation, and compliance risks. HR teams
play a crucial role in ensuring a smooth transition.

HR needs to be involved early in the M&A Process. True due
diligence must include HR and payroll teams to assess
employment contracts, compliance risks, and cultural fit.

Smart scaling also means planning for Payroll & Benefits
harmonisation; employees must transition smoothly, and delays in
payroll processing can create disengagement.

Any uncertainty in M&As can create anxiety so communicating
transparently & frequently with clear messaging is key to employee
trust.

Common Pitfalls:
Overlooking payroll integration in M&A
Culture clash post-acquisition
Delayed entity setup in new markets
Payroll errors due to regional differences

Your M&A Checklist
@ Include HR in due diligence early
@ Standardise contracts and benefits packages
@ Communicate frequently during transitions
@ Build a compliance-first HR operating model




&= Anyfin

Case Study:
How Anyfin’s CPO strategically
prepares for future growth

with Bob

Read the full case study here

Anyfin is a smart finance app that helps people understand and improve
their personal finances. Headquartered in Stockholm and with people
working from Berlin and Norway, Anyfin is a multi-national, modern
organisation.

Anyfin wanted to implement an HR system for managing their people and
processes. Having used an enterprise-level system in a previous role, Anyfin's
Chief People Officer (CPO) sought something completely different. She wanted
an easy-to-use, one-stop solution that could grow with the company and
manage the entire employee lifecycle—from preboarding to offboarding.

When Amanda Edwall joined Anyfin as CPO, there was no HR system in place.
Instead, they used various tools and spreadsheets to manage their HR
processes, which she didn’t feel was well-suited for a modern startup.

Their CEO/CFO understood that with Bob, they'd have a seamless
implementation, be up and running almost immediately, ultimately save
money, and have a platform that could scale with them as they grew.

Using Bob, Anyfin has created processes for all aspects of HR, setting the stage
for when they are ready to scale. Amanda explains, “How we work with Bob and
the different processes we've built can support a company of one thousand
employees. In this way, we are ready to add more markets, countries, and
people when the time comes.”

Read full case study:_https://www.hibob.com/case-studies/anyfin-growth-with-
bob/



https://www.hibob.com/case-studies/anyfin-growth-with-bob/
https://www.hibob.com/case-studies/anyfin-growth-with-bob/
https://www.hibob.com/hr-glossary/hr-processes/
https://www.hibob.com/hr-glossary/hr-processes/
https://www.hibob.com/case-studies/anyfin-growth-with-bob/
https://www.hibob.com/case-studies/anyfin-growth-with-bob/

Change Fatigue vs. Change Agility

Growth, whether through expansion or
M&A, introduces change fatigue. '
Employees must be brought along the
journey, and HR plays a central role in
fostering engagement and alignment.
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Creating a structured Communication
Plan with the support of your internal
comms teams should be your first port
of call. Change should be

communicated clearly, regularly, and
through multiple channels (town halls, emails, Q&A sessions).

An often overlooked aspect of managing change is to equip
managers to support the change. You must train leaders on how to
guide teams through transitions with empathy and transparency.

Always be prepared to Listen & Adapt: Use pulse surveys,
feedback loops, and open forums to gauge employee sentiment
and adjust strategies accordingly.

HR's Role in Leading Through

Change:

@ Champion transparent Toolkit: The HR Change Comms
communication Template

@ Empower line managers with Key messages per stakeholder
the tools to lead group

@ Create feedback loops (pulse Timing and cadence
surveys, Q&ASs) Channels: Townhalls, Slack, Intranet,

@ Keep employees engaged Email

during uncertainty Feedback mechanisms




Taking Action - Your 6-Month Growth
Readiness Plan

Turn insights into action with
these 3 quick wins:

B Audit your tech stack
|dentify gaps and inefficiencies

B Map your growth priorities
Tie HR objectives to business
KPIs

B Book a readiness review
with Silver Cloud & HiBob

Key Takeaways for HR & Payroll Leaders:
v/ Think Long-Term: HR and payroll systems must be built
for future scalability, not just today’s needs.
v/ Collaborate with Business Leaders: HR is not just a
support function it should be part of strategic decision-
making.

v Invest in Technology & Data: Al, automation, and real-
time analytics will be game-changers for HR teams.

v/ Put People First: Employee engagement and cultural
integration are just as important as operational efficiency.

v/ Be Ready to Pivot: Growth is unpredictable, plan for the
unexpected, and always have a contingency strategy.




Your HR Infrastructure is the Foundation
of Scale

Whether you're hiring globally, merging teams, or
pivoting quickly, now is the time to future-proof your
people processes.

Ready to get tailored insights? Let’s talk.
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Scan the QR code to
Book a Growth
Readiness Review
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Together, Silver Cloud and HiBob offer modern HR
tech and expert consulting to empower scale-up HR
teams.


https://www.silvercloudhr.co.uk/book-a-consultation
https://www.silvercloudhr.co.uk/book-a-consultation
https://www.silvercloudhr.co.uk/book-a-consultation
https://www.silvercloudhr.co.uk/book-a-consultation

If you would like to know
more about how Silver Cloud
can support your growing
business, visit the website or
book a chat with us!

silvercloudhr.co.uk

For more information on
HiBob and how the system
can support you through
business growth, visit the
website and book a demo!

hibob.com



https://www.silvercloudhr.co.uk/
https://www.hibob.com/

